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Setting up an Employee Resource Group (ERG) is an effective way to support diversity, 

equity, and inclusion within an organization. ERGs provide a platform for employees who 

share common identities or experiences to connect, share resources, and advocate for positive 

change. Here's a step-by-step guide to setting up an ERG: 

1. Identify the Need 

• Survey Employees: Conduct surveys or hold informal discussions to assess interest 

in forming an ERG. Determine which groups of employees feel underrepresented or 

could benefit from such a group. 

• Determine the Focus: Identify the specific focus of the ERG, such as race, ethnicity, 

gender, LGBTQ+ identity, veterans, disability, or any other commonality among 

employees. 

2. Secure Leadership Support 

• Executive Sponsorship: Obtain buy-in from senior leadership. An executive sponsor 

can provide visibility, resources, and advocacy for the group within the organization. 

• Communicate Benefits: Present the benefits of the ERG to leadership, such as 

improving employee engagement, retention, and creating a more inclusive workplace. 

3. Define the Mission and Goals 

• Mission Statement: Develop a clear mission statement that defines the purpose and 

focus of the ERG. For example, "To support and empower employees of [specific 

group] through community, advocacy, and professional development." 

• Set Goals: Outline specific, measurable goals for the ERG. These could include 

hosting events, providing mentorship, influencing company policies, or creating 

awareness campaigns. 

4. Establish a Structure 

• Leadership Team: Form a leadership team to manage the ERG, including roles such 

as Chair, Vice-Chair, Secretary, and Treasurer. Leadership positions should rotate 

periodically to encourage fresh ideas and shared responsibility. 

• Membership: Define membership criteria. Decide if the ERG will be open to all 

employees, or if it will focus on members of a particular identity group while 

allowing allies to participate. 

• Meeting Schedule: Set a regular meeting schedule. Meetings can be monthly or 

quarterly, depending on the group's needs and goals. 

5. Create a Charter 

• Formalize the Group: Draft a charter that outlines the ERG’s mission, goals, 

structure, leadership roles, and operational guidelines. The charter should also include 

information on how decisions are made and how leadership transitions will occur. 

• Approval Process: Submit the charter to HR or the appropriate department for formal 

recognition and approval. 
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6. Recruit Members 

• Promotion: Promote the ERG through internal communication channels like email, 

intranet, and meetings. Highlight the ERG’s purpose and the benefits of joining. 

• Inclusive Invitations: Encourage participation from all employees, including those 

who may not directly identify with the group’s focus but are interested in being allies. 

7. Plan Activities and Initiatives 

• Events: Plan events that align with the ERG’s mission, such as educational 

workshops, cultural celebrations, networking events, or community service projects. 

• Professional Development: Offer opportunities for professional growth, such as 

mentorship programs, leadership training, or speaker series. 

• Advocacy: Identify areas within the organization where the ERG can advocate for 

change, such as policy updates, inclusive hiring practices, or adjustments to 

workplace culture. 

8. Measure Impact 

• Track Progress: Set up a system to track the ERG’s progress toward its goals. Use 

surveys, feedback forms, and participation metrics to gauge effectiveness. 

• Report to Leadership: Regularly report the ERG’s activities, achievements, and 

impact to leadership. This helps ensure continued support and visibility for the group. 

9. Ensure Sustainability 

• Leadership Transition: Plan for leadership succession to ensure the ERG continues 

to thrive even as members change roles or leave the company. 

• Ongoing Support: Maintain regular communication with HR and leadership to 

secure ongoing resources and support for the ERG. 

10. Celebrate Successes 

• Acknowledge Achievements: Recognize and celebrate the ERG’s milestones and 

successes, both within the group and across the organization. 

• Share Stories: Use company-wide communication channels to share stories of the 

ERG’s impact, helping to build a more inclusive company culture. 

By following these steps, you can set up a successful Employee Resource Group that 

supports employees, fosters inclusion, and contributes to the overall success of the 

organization. 

 


