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Guide to Microaggressions in Construction

Common Types of Microaggressions in Construction
1. Verbal Microaggressions
Subtle comments that reinforce stereotypes or undermine credibility.
Examples:
e “Youdon’tlook like an engineer.”
e “Areyou sure you can handle site work?”
o “You speak English really well.”

e Calling someone “aggressive” or “emotional” for being direct.

2. Behavioural Microaggressions
Actions that exclude, dismiss, or marginalise.
Examples:
e Talking over someone in meetings.
e Ignoring ideas until they’re repeated by someone else.
e Assuming certain tasks are “better suited” to specific people.

e Excludingindividuals from informal networking or site discussions.

3. Environmental Microaggressions
Workplace norms or environments that unintentionally signal exclusion.
Examples:

e Lackof PPEin appropriate sizes.

e Facilities not designed for all genders.

e Social activities that exclude certain cultural or religious needs.

o Limited representation in leadership or decision-making roles.

Why Microaggressions Matter

While individual incidents may seem minor, repeated microaggressions can lead to:
¢ Reduced confidence and engagement
e Lower retention of diverse talent

e Increased stress and burnout
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e Barriers to progression and leadership
e Aworkplace culture where people feel unsafe to speak up

Addressing microaggressions is not about blame — it’s about creating respectful, high-
performing teams.

Recognising Impact vs Intent

Intent does not erase impact.
A comment may be meant as a joke or compliment, but if it leaves someone feeling
uncomfortable or diminished, it’s worth reflecting on.

Key question to ask:

“How might this be received by someone with a different lived experience?”

How to Respond to Microaggressions
If You Experience One:
e Pause and assess your safety and comfort.

e Addressit calmly if you feel able:
“What did you mean by that?” or “That comment made me uncomfortable.”

o Documentrepeated incidents.

e Seek support from a manager, HR, or trusted colleague.

If You Withess One:
e Acknowledge and interrupt respectfully.
e Support the person affected, privately if needed.
e Challenge the behaviour, not the person.

e Modelinclusive behaviour in everyday interactions.

If You Commit One:
e Listen without defensiveness.
e Acknowledge the impact.
e Apologise sincerely.

¢ Reflect and adjust behaviour moving forward.
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Building an Inclusive Construction Culture

Organisations can reduce microaggressions by:

Providing regular inclusion and awareness training
Encouraging respectful communication on site and in offices
Setting clear behavioural expectations

Creating safe reporting channels

Actively listening to employee feedback

Leading by example at every level

Inclusive workplaces are safer, more innovative, and more productive.

Key Takeaways

Microaggressions are often subtle but have real impact.
Awareness is the first step to change.
Everyone plays a role in creating respectful workplaces.

Inclusion strengthens teams and the wider built environment.



