
 

Inclusive Site Culture Guide 

Creating an inclusive site culture is about more than policies — it’s about everyday behaviours, 
leadership on the ground, and making sure everyone feels safe, respected, and able to do their 
best work. 

This guide is designed to support organisations working on live sites to build environments 
where inclusion is visible, practical, and embedded into day-to-day operations. 

What This Guide Covers 

1. Setting the Standard on Site 
How to establish clear expectations for behaviour, language, and conduct on site. This includes 
zero tolerance for discrimination, harassment, or exclusionary behaviour, and the importance of 
visible leadership setting the tone. 

2. Inclusive Leadership on Site 
Practical guidance for site managers, supervisors, and team leaders on leading inclusively — 
from fair task allocation and respectful communication to addressing issues early and 
confidently. 

3. Creating Safe and Respectful Environments 
Guidance on welfare facilities, inclusive signage, PPE considerations, and ensuring sites are 
accessible, safe, and welcoming for everyone, including women, ethnic minorities, disabled 
workers, and early-career professionals. 

4. Communication and Engagement 
Tips on inclusive communication across diverse teams, including toolbox talks, inductions, 
briefings, and informal interactions. This section focuses on clarity, respect, and encouraging 
everyone to speak up. 

5. Challenging Poor Behaviour 
Clear steps on how to address inappropriate language, microaggressions, bullying, or exclusion 
when they occur — and how to do so consistently and fairly. 

6. Supporting Mental Health and Wellbeing 
Guidance on recognising stress, fatigue, and wellbeing challenges on site, alongside 
signposting support and creating a culture where asking for help is normalised. 

7. Accountability and Continuous Improvement 
How to monitor site culture, gather feedback, and continuously improve — including practical 
checklists, reporting routes, and regular reviews. 

Who This Guide Is For 

• Site Managers and Supervisors 

• Project and Delivery Teams 

• Health, Safety, and Wellbeing Leads 

• HR and EDI Leads working with site teams 

 



 

How to Use This Guide 

This guide can be used as: 

• A reference tool for site leadership 

• Support for inductions and toolbox talks 

• A framework for reviewing site culture 

• A practical resource for responding to issues on site 

By embedding inclusive behaviours at site level, organisations can improve safety, 
collaboration, retention, and overall performance — while ensuring everyone feels respected 
and valued. 

 


